Pine Tree Guide Dog Users 
Special Membership Meeting Minutes – August 6, 2025
1. Sadie called the special membership meeting to order at 6:31 PM via Zoom. 
2. Ginger conducted the roll call. A quorum was established with 15 out of 29 members present including board members: Sadie Donnell, President; Pauline Lamontagne, Vice President; Merrill Barter, Treasurer; Ginger Kutsch, Secretary; and Directors Christina Brino, Andrea Giudice, and Jim King. Director Linda Porelle was excused. Eight other Members were Present. 
3. Merrill moved and Sadie seconded a motion to accept the May 7, 2025 membership meeting minutes. The motion passed with one abstention. 
4. The Ad Hoc committee reviewed its proposed changes to PTGDU’s constitution and bylaws that were needed to finalize the transition from a Guide Dog Users, Inc, affiliate to an independent nonprofit organization. After discussion, the Ad Hoc committee moved to approve the changes. A roll call vote was conducted with 13 in favor, 2 opposed, and 1 abstention. The motion carried. 
5. The meeting adjourned at 7:07 PM. 


Pine Tree Guide Dog Users
Board Meeting Minutes for August 6, 2025
1. Sadie called the board meeting to order at 7:10 P.M. via Zoom.
2. Ginger conducted the roll call. A quorum was established with 7 out of 8 board members present including Sadie Donnell, President; Pauline Lamontagne, Vice President; Merrill Barter, Treasurer; Ginger Kutsch, Secretary; and Directors Christina Brino, Andrea Giudice, and Jim King. Director Linda Porelle was excused. Three other members were present.
3. Merrill reviewed the treasurer’s report. Pauline moved and Christina seconded to accept the report. The motion passed unanimously. 
4. Ginger reported that there is still no date for the Guide Dog Symposium being planned for this fall by DBVI. The board agreed to move forward with plans to hold the PTGDU annual Fall Membership Meeting on Wednesday, November 5 at 6:30 PM via Zoom. And to begin researching possible guest speakers for the event. 
5. Sadie opened a discussion about lowering membership dues. Ginger moved and Andrea seconded to reduce annual dues to ten dollars per person. The motion passed unanimously.  
6. The Publications, Newsletter and Website Committee reported that the membership forms on our website were not working. Fixing these forms required assistance from ThriveMedia so the committee Moved to approve up to $200 for website updates. After discussion, the motion passed unanimously.
7. Jim (Kutsch) gave an update on PTGDU’s enrollment in the CLYNK bottle redemption & bag-drop program. Ginger will include an announcement about it in the September Monthly News Update.
8. Sadie appointed Andrea to chair the nominating committee. All board positions except for Andrea’s position are up for election. Ginger volunteered to serve on the committee and will send out an announcement to the membership in September.
9. Ginger shared announcements about ACB of Maine’s conference, ACB Maine’s Scentsy Fundraiser, and The Iris Networks’ White Cane Walk and Family Fun Day.
10. PTGDU’s annual Fall Membership Meeting will be held on Wednesday, November 5, 2025. 
11. The meeting adjourned at 8:25 P.M.
